District Health Assessment for Multiple District E through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
E1 45 0 45 0% 1 0 1 1,371 0 1,371 101 69 32 2.39% 1,314 30 22% 0 0 0% 36% 0% 0% 7 0
E2 50 2 52  100% 1 0 1 1,366 36 1,402 216 128 88 6.70% 1,262 28 31% 0 0 0% 8% 4% 6% 12 5
E3 46 0 46 0% 1 2 -1 1,274 0 1,274 198 198 0 0.00% 1,255 28 22% 3 46 0% 35% 2% 0% 7 0
E4 58 0 58 0% 1 5 -4 1,835 0 1,835 280 369 -89 -4.63% 1,733 32 21% 6 105 40% 2% 9% 22% 11 4
199 2 201 100% 4 7 -3 5,846 36 5,882 795 764 31 0.53% 5,564 30 24% 5 151 29% 18% 4% 8% 37 9
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District Health Assessment for Multiple District F through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
F1 T(24) 69 1 70 100% 0 0 0 1,025 7 1,032 109 102 7 0.68% 1,083 15 79% 0 0 0% 27% 1% 6% 23 0
F2 56 5 61  100% 3 2 1 1,440 122 1,562 301 271 30 1.96% 1,513 28 30% 2 4 0% 5% 2% 16% 13 7
F3 T(24) 52 0 52 0% 0 1 -1 866 0 866 66 161 -95 -9.89% 959 17 7% 4 40 0% 15% 0% 13% 14 5
F4 T(24) 47 4 51  100% 0 1 -1 1,040 65 1,105 107 180 -73 -6.20% 1,161 24 49% 5 9 0% 6% 0% 8% 13 6
224 10 234  100% 3 4 -1 4,371 194 4,565 583 714 -131 -2.79% 4,716 20 59% 3 90 0% 14% 1% 11% 63 18
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Clubs

District Health Assessment for Multiple District G through May 2015

Membership

Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
G1 51 1 52  100% 0 2 -2 1,307 22 1,329 144 208 -64 -4.59% 1,384 26 33% 4 49 50% 13% 2% 13% 21 10
G2 48 1 49 100% 3 1 2 1,332 1 1,343 220 207 13 0.98% 1,318 28 43% 69 26 0% 10% 0% 12% 8 4
99 2 101 100% 3 3 0 2,639 33 2,672 364 415 -51 -1.87% 2,702 27 38% 25 75 33% 12% 1% 13% 29 14
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Clubs

District Health Assessment for Multiple District H through May 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
H1 85 3 88 100% 3 3 0 2,148 37 2,185 492 428 64 3.02% 2,102 26 36% 8 29 0% 8% 0% 13% 24 8
H2 T(23) 41 3 4  100% 1 0 1 1,125 68 1,193 167 132 35 3.02% 1,179 29 25% 0 0 0% 11% 0% 16% 15 5
H3 68 1 69 100% 7 0 7 1,473 15 1,488 389 178 211 16.52% 1,308 22 46% 0 0 0% 0% 0% 12% 15 5
H4 60 4 64 100% 5 1 4 1,410 46 1,456 295 229 66 4.75% 1,423 24 44% 51 13 0% 2% 0% 11% 15 5
254 11 265 100% 16 4 12 6,156 166 6,322 1343 967 376 6.32% 6,012 25 39% 19 42 0% 5% 0% 12% 69 23
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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